Leadership AI awareness session
A half-day for the people who approve spending, not their deputies. Seven parts, in this order: evidence, then concepts, then the business, then the constraints, then the question. Fill in the highlighted fields.
	Company
	[Company]

	Date and venue
	[Date, venue]

	Attendees
	[Names]

	Facilitator
	[Name]


1. Why now (30 min)
•  The adoption and return evidence, with sources.
•  Why this wave differs: architecture, compute and data arrived together.
2. What AI is, and is not (20 min)
•  No equations. One analogy from the room's own work: [analogy].
•  Brilliant but fallible: a capable first draft, always checked.
3. The four levels and the Opportunity Pyramid (30 min)
•  One scenario from your business at four levels: [scenario].
•  Copilot: suggests, a person decides. Assistant: does it on instruction. Agent: plans and acts within rules. Agentic system: coordinates several agents.
•  Your likely examples placed on each tier of the pyramid.
3a. Where this is going (10 min, dated [date])
•  Before 2023, now, and emerging. Analyst timelines are directionally right and precisely wrong.
4. What competitors are doing (20 min)
•  One grid of competitors against the pyramid tiers, shown without commentary for the first minute.
•  The results they have published.
5. What tools exist (15 min)
•  For most needs there is already a product.
•  Much of it may be inside systems you already license: [systems].
6. What the law requires (20 min)
•  The EU AI Act's risk tiers and when they apply; transparency for chatbots; AI literacy as the expected standard.
•  Fairness, transparency, accountability, privacy and safety.
•  Four fields added to your business-case form: risk category, data protection, human oversight, transparency.
The reality check (through part 2, and whenever a vendor claim comes up)
•  What AI can and cannot do. Hallucination is a by-product, not a bug awaiting a fix.
•  "Set and forget" and "plug and play" are myths.
•  Your staff are already using AI, often on personal accounts.
7. The question (15 min)
•  Not "should we use AI?" but "where will it create the most value, and what is the right approach for each opportunity?"
•  Next steps: [discovery workshops by function, starting on date].
Before the session
☐  Ask each attendee to write, in one sentence, what they think AI is. Compare the answers.
☐  Write one real process at the four levels of AI.
☐  Put your competitors on one grid.
☐  Add the four governance fields to your business-case template.
☐  Book the half-day.
From Enceladus AI (enceladus.ai), adapted from CONVERGE and GOVERN by Dr Paul M. Gibson. A starting point, not legal advice.




