AI impact assessment
For tier 3 uses only: anything that informs a decision about a person, talks to customers unsupervised, can act in other systems, or handles special-category data. One assessment covers data protection, the EU AI Act and equality. Fill in the highlighted fields; ask your data protection lead to review section 2.
	Use assessed
	[Name of the AI use, as in the inventory]

	Inventory reference
	[Row]

	Owner
	[Name, role]

	Assessed by
	[Names]

	Date
	[Date]

	Review date
	[Date]


1. The use
	Question
	Answer

	What decision or process is affected?
	

	Does the AI inform, recommend or decide?
	

	Who is affected, and how?
	


2. The data
	Question
	Answer

	What personal data goes in, and from where?
	

	What is the lawful basis?
	

	How is it minimised?
	

	How long is it kept?
	


3. The people
	Question
	Answer

	Could any group be disadvantaged, including by age, sex, race, disability or another protected characteristic?
	

	What has the vendor tested for different outcomes across groups, and with what results? (Ask in writing.)
	

	What is the equivalent route for someone with a disability or without digital access?
	


4. The sources
	Question
	Answer

	What does the AI draw on to produce its output?
	

	Who owns those documents, and how are they kept current?
	

	Does retrieval respect access permissions?
	

	Can users see which sources an answer used?
	


5. The errors
	Question
	Answer

	How can the system be wrong?
	

	How often, from testing on real cases?
	

	What does a wrong output do to the person affected?
	

	How would an error be noticed?
	


6. The oversight
	Question
	Answer

	Who reviews outputs, and can they overrule without permission or penalty?
	

	Do they see the evidence, not just the recommendation?
	

	How much time do they have per case?
	

	What is the override rate, and when is the next sample audit?
	


7. The rights
	Question
	Answer

	How are people told AI is involved?
	

	How can they challenge a decision and reach a person?
	

	How quickly is a challenge answered?
	


8. The decision
	Remaining risk
	Control that reduces it
	Accepted?

	
	
	

	
	
	

	
	
	

	
	
	



I accept the remaining risks above on behalf of [Company], within the level agreed by the board.
Owner: [Name]          Signature: ______________________          Date: [Date]


Decision-rights matrix
One row for each kind of decision made with AI involved. A row where the person's role is "approves" and nothing else should be read again.
	Decision
	AI's role
	Person's role
	Accountable
	Challenge route
	Record kept

	Draft reply to a complaint
	Drafts
	Reads, edits, sends
	Service team lead
	Normal complaints process
	Final reply

	Refund under £[x]
	Recommends
	Approves each; monthly sample audit
	Head of service
	Review by a manager
	Recommendation, approval, reason if overridden

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


From Enceladus AI (enceladus.ai), adapted from GOVERN by Dr Paul M. Gibson. A starting point, not legal advice.




